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I. Gi¢i thiéu Dw an Nghién civu Quéc té

1. Str ménh

Ra doi ngay 9/5/2013, Dw dn Nghién ctru Quéc té (nghiencuuquocte.org) 1a mot dy an phi chinh tri,
phi lgi nhuan nham muc dich phat trién ngudn hoc liéu chuyén nganh nghién cru qudc té bang tiéng
Viét va thic d4y viéc hoc tap, nghién clru cdc van dé qudc té tai Viét Nam.

2.Lydoradoi

Trong khi s& ngudi hoc tap va nghién clru vé cdc van dé qudc té & Viét Nam ngay cang gia tang thi viéc
ti€p can cdc tai liéu mang tinh hoc thuat cha thé gidi vé Iinh virc nay con rat han ché vi hai ly do: Th
nhat, cac tai liéu nay thudng phai trd phi méi ti€p can duoc, trong khi cac trwdong dai hoc va vién
nghién clru cta Viét Nam hau nhu khéng cé chi phi trang trai. Thi hai, céc tai liéu nay chi yéu duoc
xuat ban bang tiéng Anh, khién nhiéu sinh vién, nha nghién clru, va dic biét 13 quang dai doc gia quan
tdm dén cac van dé qudc té ndi chung, gdp khé khan trong viéc tiép thu, linh héi. Dw dn Nghién ciru
Quéc té'ra doi véi hi vong sé gép phan khac phuc duwoc cac van dé trén.

3. Hoat dong chinh

Hoat déng chinh cGa Dy an 1a bién dich sang tiéng Viét va xuat ban trén website cia minh cac nguén
tai liéu mang tinh hoc thuat vé linh vuc quan hé quéc té, bao gdbm chinh tri quéc té, kinh t& quéc té,
va luat phap qudc té.

Céc tai liéu nay chl yéu 13 céc bai bao trén cic tap san qudc té, cac chuong sach, hodc céc tai liéu
tuwong &ng, d3 duoc xuat ban bdi cdc nha xuat ban, cac trudng dai hoc va vién nghién cru cé uy tin
trén thé gidi.

Cac bai dich hoc thuat cGa Dy an dwgc ddng tai chuyén muc Bién dijch. Danh muc rat gon clia céc bai
dich nay dwgc dang trén trang Muc luc.

Tir thang 6/2014, Dy 4n ra mat chuyén muc Binh ludn dé ding cac bai binh ludn tiéu biéu cla cac tac
giad Viét Nam hodc dich tir cdc ngudn ti€ng nudc ngoai uy tin vé cac van dé quan hé qudc té va chinh
sach déi ngoai Viét Nam.

Tl thang 12/2014, Dy 4n ra mat chuyén muc Qudn sv - Chién luwoc véi muc tiéu dwa ra mot cai nhin
vira téng quat vira chi tiét vé nhirng thay déi va bién dong nhanh chéng cla tinh hinh quan sy — chién
lvgc khu vue.

Trong ndm 2015, Dy &n d3 lién tuc cé nhirng cai tién, da dang hda ndi dung véi sy ra doi cha 4 chuyén
muc mai: Sw kién (3/2015); Nhén vt (4/2015); Héi — ddp (9/2015), Tin tham khdo (11/2015), va Video
(2016).


http://nghiencuuquocte.net/category/bien-dich/
http://nghiencuuquocte.net/muc-luc/
http://nghiencuuquocte.net/category/binh-luan/

N3m 2017, Dy &n md& thém mét chuyén muc maéi la Xa ludn, chuyén dang céc bai x3 luan cla céc tac
gia Viét Nam, chd yéu tap trung vao viéc binh luan, phan tich cdc van dé lién quan dén chinh sach ddi
ngoai Viét Nam.

II. Hoat dong nam 2018

Trong ndm 2018, Dy &n xuat ban tdng cdng 690 bai, dat trung binh gan 2 bai mdi ngay. Con s6 nay
giam mot it so v&i ndm 2017 do céc thanh vién chd chét phu trach viéc bién tap, hiéu dinh céc bai dich
ban céng viéc va gia dinh nén khéng dd thai gian danh cho Dy 4n. Tuy nhién, chat lwong cac bai dich
c6 xu huéng tét hon, chat loc hon. Ngoai ra trang cling ngay cang nhan duoc sy quan tam va déng
gép bai v& cla nhiéu tac gia, nha nghién ciru trong va ngoai nuéc, nhu Nguyén Hai Hoanh, H6 Bach
Thao, Nguy&n Quang Dy, Ngb Di Lan...

Chat lwong ctia Dy 4n van tiép tuc dwoc duy tri va phat huy, qua dé thu hit ngay cang nhiéu ban doc.
Nhiéu bai bdm sat cac sy kién thoi sy trong va ngoai nuwdc, thu hit dwoc sy quan tdm I&n cta doc gia.

Trong ndm 2018, Dy an m& mdt chuyén muc mdi 1a Diém sach, chuyén dich cac bai diém cac cudn
siach hoc thuat, ch yéu |ay tlr cdc ngudn uy tin, dac biét |a tap chi Contemporary Southeast Asia.
Chuyén muc do CTV Pinh Nho Minh phu trach va xuat hién véi tan suadt mdi tuan mot bai, budc dau
d3 nhan duwoc su hoan nghénh va quan tdm Gng ho cla déc gia.

Theo Dt liéu cla trang xép hang website Alexa, tai thoi diém ngay 03/01/2019, trang
Nghiencuuquocte.org ctia Dy dn dang dwoc xép hang thir 133.622 toan cau, va 1.597 tai Viét Nam, ¢
tién bd hon so véi dau ndm 2018 (Ian lugt 13 hang 146.755 va 1.660).

How popular is nghiencuuquocte.org?

Alexa Traffic Ranks
How is this site ranked relative to other sites?

o ¢ 133,622

=@ 1,597

Ngubn: https.//www.alexa.com/siteinfo/nghiencuuquocte.org

Trang Facebook cta Dy an (https://www.facebook.com/DAnghiencuuquocte/) cling thu hat ngay
cang nhiéu ngudi theo ddi, véi sé followers tédi cudi ndm 2018 dat hon 40,000 ngudi.

Trong ndm 2018, Dy an tiép tuc thu hat thém nhiéu luvot ding ky cdng tc vién mdi. Tuy nhién, dé
dam bao hiéu qua cdng viéc, Dy an d3 thay d6i mé hinh hoat dong. Thay vi chon céng tac vién va guri
bai cho nhitng ban phlu hgp nhu trwdc day, du an tap trung giao bai cho mét vai cong tac vién nong
cbt hién hitu, vén I3 nhitng ngudi da chirng minh dwoc nang luc véi Ban quan tri Dy dn. Tuy nhién,
Dy an ciing bién tap va xuat bdn mét s bai do cac Cong tac vién chi ddng glri téi néu bai dich dat yéu
cau.


http://nghiencuuquocte.org/category/diem-sach/
https://www.facebook.com/DAnghiencuuquocte/

III. Phwong hwdng hoat dong nam 2019

Trong ndm 2019, Dy an duy kién duy tri s6 luvgng bai ddng twong duong ndm 2018 (trung binh khoang
2 bai/ngay).

Trong thoi gian tdi, bén canh mot s6 thuan lgi nhu s quan tdm cta ddc gia cling nhu sy dng ho vé
vat chat va tinh than cla mot s6 nha tai tro, Dy 4n van phai can vuot qua mot sé thir thach.

Thi& nhat, 1a vé nhan lyc. Hién tai mac du Dy an thu hat dugc kha déng céng tac vién nhung chat
lwong chwa déng déu, nhiéu bai dich phai bién tap k¥, tén nhiéu thdi gian méi dat tiéu chi chat lwong
cla Dy an. Trong khi d6, céc bién tap vién lai chua thu x€p duoc thoi gian dé dong gép dugc nhiéu
cho Du an, khién qua trinh bién tap bi cham tré. Viéc tap trung bai cho mot s& cong tac vién nong cot
c6 bat cap & chd thoi gian clia cac CTV nay khdng nhiéu, trong khi mic thu lao clia Dy &4n dua ra chua
dd hap din dé cac CTV nay danh nhiéu thoi gian va céng strc hon cho Dy an.

Th hai, 1a vé tai chinh. Hién Dy 4n van hoat ddng dua trén ngan sach 13y tir ngudn déng gop, tai tro
clia doc gia nén van con han ché, chua d dé tao ra dong luc gan bd, cdng hién cho cac cong tac vién,
bién tap vién. Muc tiéu ctia Dy an trong ndm vira qua 1a ¢d gdng cé du ngan sach dé trad lwvong cho mot
bién tap vién toan thdi gian dé€ dam bao tét hon tién dé bién tap bai dich cda Dy 4n nhung muc tiéu
nay chua thuc hién dugc vi chua tim dugc ngudi phu hop, ddng thdi ngan sich cling chua cho phép.

Trong thoi gian qua, mot s6 dai ly quang cdo cé lién hé véi Ban quan tri dé dé nghi hop tac dat quang
cdo trén trang web Dy 4n nhung xét thay ngan sich thu dugc khdng dang ké trong khi gy phién todi
cho ngudi doc va 1am gidm tinh chat nghiém tdc clia Dy 4n nén Ban quan tri van chwa dong y hop tac.

IV. Tai chinh nam 2018

1. Thu

Trong ndm 2018, Dy 4n ¢6 ngan sich hoat déng ban dau 13 s6 tién 18.450.188 VND tir ngan sdch ndm
2017 chuyén sang. Ngoai ra, cdc ngudn thu khac cla Dy &n trong ndm con cé:

- Tién déng goép cla cac nha tai trg, gbm: 658,38 USD; 582,98 SGD; va 46.263.500VND. Sau khi
quy d6i cac khodn ngoai té ra VND theo ti gid ngay 31/12/2018, s6 tién tai trg Dy &n nhan
duoc trong ndm 2018 tuong duwong 71.299.061 VND. Danh sich chi tiét cac nha tai trg xin
xem & Phu luc Il.

- Tién nhuan but dang lai tir Viethamnet dat 2.300.000 VND.

Nhuw vay trong ndam 2018, Dy an cé ngan sach hoat dong la 18.450.188 + 71.299.061 + 2.300.000 =
92.049.249 VND.



2. Chi

Trong nam 2018, Dy an c6 ba khoan chi chinh:

Chi tra chi phi duy tri trang web: 288USD/nam, bao gbm tién thué server va duy tri tén mién.
Chi tra phi ban quyén trang Project Syndicate (PS): 300 USD/ndm (Xem receipt & Phu luc IV)
c. Tién b6i dudng cong tac vién:
- Muc 1: 7 triéu déng, danh cho Bién tap vién nong cdt, hodc Cong tac vién dong gép nhiéu bai
viét gid tri, thu hut sy quan tdm va lugt doc 1én tir doc gid
S6 lugng: 4
- Mirc 2: 2 triéu déng, danh cho Cdng tac vién 1au nam

S6 lwong: 1

Téng cong trong ndm 2018, Dy an da chi téng cdng s6 tién bodi dudng 30 triéu dong cho 5 Cong tac
vién nong c6t (Xem Phu luc ll1).

Nhu vay, trong ndm qua Dy 4n d3a chi 588 USD va 30 triéu VND. Sau khi quy déi theo ti gid ngay
31/12/2018, s6 chi téng cdng clia Dy &n trong ndm 2018 tuong dwong 43.612.200 VND.

Dén hét ngay 31/12/2018, s6 duw ngan sich cla Dy an twong dwong 48.437.049 VND.

Bang can déi cac khoan thu chi xin xem & Phu luc 1.

3. Dw kién thu chi nam 2019

Trong ndm 2019, ngoai cac khoan chi thudng xuyén nham duy tri ha ting trang web va chi tra phi ban
quyén, Dy an duy kién sé tiép tuc bdi dudng cho cac Bién tap vién va Cong tac vién nong cot vdi mirc
chi dy ki€n cao hon ndm vira qua. Ngoai ra, Dy an cling s& xem xét chi tra phi b6i du®ng/ nhuan but
cho mot s6 cdng téc vién cd nhiéu bai dich/ bai viét tot néu diéu kién ngan sach cho phép.

Vé |au dai, day sé 13 khodn chi I&n nhat cda Dy an, nhung cling 1a diéu ma Dy 4n mong mudn thuc
hién dé c6 thé duy tri duwgc mot doi ngli Cong tac vién va Bién tap vién nhiét tinh va cé ndng lyc, dam
bao sy phat trién bén vitng clia Dy an.

Vi vdy Dy &n hi vong cd thé ti€p tuc nhan duogc sy ing hd va déng gép cla quy doc gia quan tam dé
Dy an cd thé thyc hién dwoc muc tiéu nay. Thong tin vé céch tai trog cho Dy én xin xem & Phu luc V.

Thay méat Dy &n Nghién ciru Quéc té

Lé Hong Hiép



Phu luc I: Bang can d6i thu chi nam 2018

Khoan thu/chi

S8 tien (VND)

Ngan sach tir 2017 chuyén sang

Tai tro cta doc gia (46.263.500VND+658,38 USD+ 582,98 SGD)
Nhuén but dang lai cia Vietnamnet

Chi tra chi phi duy tri trang web (288 USD)

Chi trd phi badn quyén (300 USD)

B6i dudng cho Cong tac vién nong cét

S8 du cudi ky

18.450.188
71.299.061
2.300.000
(6.667.200)
(6.945.000)
(30.000.000)
48.437.049




Phu luc II: Danh sach cac nha tai tro nam 2018

Ngay Ho tén usD SGD VND
2/01/2018 Tran Quy Duong 1.000.000
3/01/2018 Van Tien 200.000
3/01/2018 Tran Vinh Tu 300.000
3/01/2018 Nguyen Thi Thu Hang 1.000.000
3/01/2018 Do Thanh Loc 100.000
3/01/2018 Tung Pham 28.38
3/01/2018 Vo Viet Hung 1.000.000
3/01/2018 Dao The Son 2.000.000
3/01/2018 Khoéng tén (NH SHB) 500.000
3/01/2018 Do Huy Phu 500.000
3/01/2018 Tu Anh 1.000.000
4/01/2018 Dieu Nguyen 17.2
4/01/2018 Nguyen Bich Tra 1.000.000
4/01/2018 Do Dan Hoai 300.000
4/01/2018 Nguyen Thanh Van 500.000
4/01/2018 Anh Pham 257.71
5/01/2018 Nguyen van Dong 500.000
5/01/2018 Le Linh 500.000
8/01/2018 Khoa Dang 300
9/01/2018 Cty co phan T** 10.000.000

12/01/2018 Nguyen Ba Son 2.000.000

18/01/2018 Khong tén (TK 2.000.000

XXXXXXX464)

19/01/2018 Le Quang Tien 1.000.000

20/01/2018 Tran Manh Hung 500.000

24/01/2018 Quynh Vu 69.84

25/01/2018 Vu Ninh 1.500.000

26/01/2018 Dao Thi Minh 2.000.000

26/01/2018 Nguyen Manh Tuan 230.000
2/02/2018 Arglight 30
2/02/2018 Truong Cao The 283.500
4/02/2018 Le Thanh Quang 500.000
5/02/2018 Khoéng tén 1.000.000
6/02/2018 Tran Phuoc 300.000
6/02/2018 Nguyen Tang Quynh 2.000.000
8/02/2018 Tran Anh Tuan 500.000

11/02/2018 Sonlinks.com 80.23

12/02/2018 Nguyen Quang Linh 19.88

12/02/2018 Pham Dinh Cu 1.000.000

13/02/2018 Le Xuan Loc 200.000

21/02/2018 Ngo Thai Son 200.000




21/02/2018 Nguyen Manh Thuong 500.000
22/02/2018 Dinh Trong Chung 300.000
1/03/2018 Nguyen The Hung 250.000
5/03/2018 Le Van Tai 1.000.000
3/04/2018 Ngon Chu Hoang 500.000
6/06/2018 Nguyen Gia Trac 1.200.000
4/07/2018 Ho Bao Tram 500.000
11/07/2018 Ngoc 1.000.000
18/07/2018 Khoa Dang 300
21/09/2018 Vu Danh Nhan 1.000.000
16/10/2018 Chu Van Hung 138.12
19/11/2018 Nguyenson.egp 2.400.000
20/12/2018 Nguyen Thi Thanh Huyen 2.000.000
Téng cong 658.38 582.98 46263500
*Ghi chu:

- N&u quy vi cd tai tro cho Dy &n nhung Dy &n chua ghi nhan trong danh sach trén, quy vj vui long
lién hé thong bao cho ching t6i theo dja chi email nghiencuuquocte@gmail.com, ching téi s& kiém

tra lai va cdp nhat danh sich trong thoi gian s&m nhat.

- Néu quy vi tai trg qua Paypal, s8 tién Dy 4n nhan duoc cd thé thap hon so vdi sé tién quy vi déng
gop do Paypal trir phi ngwoi nhan.

- N&u quy vj tai trg qua Paypal bang cac dong tién khac ngoai USD, AUD, SGD, s6 tién déng gép clia
quy vi sé duoc quy d6i sang mot trong ba don vi tién té nay theo ti gid dwoc Paypal 4p dung tai thoi
diém giao dich dwoc thuc hién


mailto:nghiencuuquocte@gmail.com

Phu luc III: Danh sach cac Cong tac vién nong c6t nhan thu lao b6i dwéong

nam 2018

STT Hotén So tién (VNDP) Ghichd

2 Nguyén Hai Hoanh 7.000.000 Cdng tac vién nong cdt cé nhiéu bai thu
hat doc gia

3 Nguyén Thj Kim Phung 7.000.000 Phu trach chuyén muc Sy kién + Chudi
bai Red Century+ Vietnam 1967

4 Lé Thi H6ng Loan 7.000.000 Phu trach chuyén muc Hoi — Dap, Su kién

5 Lé Hong Hiép 7.000.000 Téng bién tap, diéu hanh Dy &n

6 Nguyén Huy Hoang 2.000.000 Cong tac vién lau ndm, bién tap va ho trg
quan ly fanpage

Téng cong 30.000.000
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Phu luc IV: Receipt nam 2018 thanh toan cho Project Syndicate

23 January 2018

Project Syndicate
Payment Sent

Repeat this transaction

Paid with
PayPal balance

Ship to
Le Hong Hiep

Singapore

Transaction ID

8W5452861X3539381W

19 July 2018

Project Syndicate
Payment Sent

Repeat this transaction

Paid with
PayPal balance

ship to
Le Hong Hiep

Singapore

Transaction 1D
SMB13465XR822973R

- $150.00 usp
Sent to
Project Syndicate
516-297-1695
http://www.project-syndicate.org
finance@project-syndicate.org
Note to Project Syndicate
Mghien cuu quoc te Invoice #46601/01
Details
Sent to Project Syndicate 5$150.00 USD
Total $150.00 USD
- $150.00 usD
Sent to
Project Syndicate
516-297-1695
http://www.project-syndicate.org
finance@project-syndicate.org
Note to Project Syndicate
Invoice #47571/07
Details
Sent to Project Syndicate $150.00 USD
Total $150.00 USD

11



Phu luc V: Cach tai tr¢’ cho Dw an

1. Qua Paypal
Tai khoan: nghiencuuguocte@gmail.com

2. Chuyén khodn ngan hang:
Tén tai khoan: L& Hong Hiép
S6 tai khoan: 13510000242497
Ngan hang: Ngan hang Dau tu va Phat trién Viét Nam (BIDV), Chi nhanh Gia Dinh, TPHCM

Trong phan ghi chi giao dich, Quy vi vui long ghi theo ci phdp: “NCQT Tén nguwdi glri Email lién lac”
dé ching tbi cé thé glri email xac nhan, cdm on va glri bdo cdo tai chinh thudng nién.

Vi du: NCQT Nguyen Van A nguyenvana email.com

Xin tran trong cdm on sy quan tdm va ung hd cta Quy vi!
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